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Introduction

Reaching the Young People
that Need Mentoring the Most

Any mentoring project begins with a simple but crucial question: Who
should take part?

The answer is not always clear. Young people who could benefit from
mentoring do not always actively seek help, nor are they in the
places where we expect to find them. Some may feel lonely or
socially isolated. Others may face obstacles related to migration,
discrimination, a lack of opportunities or uncertainty about their
future. Often, their needs are not immediately apparent.

Selecting participants for a mentoring programme is much more than
just a task. It is a process of listening, understanding local realities,
and building relationships with the community and with the
organisations and professionals who know the young people best. It
also involves making careful decisions about how to identify those
who stand to benefit most from the opportunities offered by
mentoring.

In this report, we explain how we have tackled this challenge at
My Rural Mentor. We have done so in three very different rural
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areas: the Valdeorras region (Galicia, Spain), the municipality of
Rates (Povoa de Varzim, Portugal) and the provinces of Agrigento
and Trapani (Sicily, Italy). Although we have followed a common
methodology, each area has adapted the process to its own context,
working with different organisations, communities and groups of
young people.

The aim of this document is twofold. Firstly, it summarises the work
carried out and the results achieved in each area. Secondly, it aims
to share practical knowledge that can be useful to any organisation
or institution wishing to set up a social mentoring initiative in rural
areas.

The aim is not to offer a single formula that can be replicated to the
letter. Here we show how a common framework for recruitment and
selection can be adapted to different realities, whilst always
upholding the principles of voluntary participation, transparency,
inclusion and a strong link with local communities.

In these pages you will find examples of recruitment strategies,
selection criteria, challenges and decisions taken by the project
teams. Taken together, these experiences show that successful
recruitment almost always starts with the same thing: a deep
understanding of the local context and a commitment to reaching
those who are often overlooked.

We hope that the experiences presented here will help other
organisations and communities to design recruitment processes that
are rigorous and, at the same time, tailored to the realities of the
young people they wish to support.
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Part 1

What Were We Trying to Achieve?

1.1. Why Recruitment Matters

Participant selection is one of the most important stages of any
mentoring programme. The quality of the mentoring experience
depends not only on the mentors involved or the activities organised,
but also on the extent to which the programme reaches the young
people who stand to benefit most from it.

In rural areas, this challenge can be particularly complex. Youth
may live in geographically dispersed communities, have limited
opportunities for participation, or face forms of vulnerability that are not
always visible: social isolation, discrimination, educational difficulties or
uncertainty about their future. Others may have a support network of
some sort, but would still benefit from forming new relationships,
having role models and feel that they belong in their communities.

For this reason, at My Rural Mentor (hereinafter MRM), the selection
of participants was much more than simply a recruitment process. It
was seen as an opportunity to identify the young people who could
benefit most from mentoring and to ensure that their participation
was voluntary, inclusive and meaningful.
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Across the three regions, the selection process had the following
goals:

e To identify young people who could benefit from additional support,
new social connections and greater involvement in community life.

e To ensure that the selection process was transparent, fair and
based on clear criteria.

e To create diverse groups of participants that reflected the realities
of rural communities and included young people from different
backgrounds, with different experiences and needs.

The selection phase also had a second objective. Through an initial
questionnaire, the project gathered information on participants’
perceived well-being, social support and other relevant factors. This
information helped to guide the selection process, whilst also providing
a baseline (pre-test) for assessing the impact of the mentoring
activities later in the project.

MRM’s experience suggests that successful selection depends less on
recruiting a large number of participants and more on building
relationships with community organisations and professionals who
already know the young people and understand their circumstances.

1.2. A Shared Recruitment and Selection Framework

Although the selection process took place in three different countries
and social contexts, all project partners followed a common framework
based on four guiding principles:
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Community-based selection. Rather than relying solely on open
calls, the project worked through organisations that were already in
contact with youth facing disadvantages. This includes some of the
partner organisations themselves, schools, social services, community
associations and youth centres. They all played a key role in identifying
potential participants and building trust in the programme.

Voluntary participation. Participation was always based on an
informed decision. All the young people reached were provided with
information about the project before deciding whether to take part and
were free to withdraw at any stage of the process.

Transparency and fairness. Selection decisions were guided by a
common methodology that combined data obtained from the young
people themselves via a questionnaire with the knowledge and
informed judgement of local professionals who already knew them.
This helped to ensure that places were allocated to the young people
who stood to benefit most from the mentoring experience.

Adaptation to local circumstances. Although the methodology was
the same across all territories, each partner adapted the process to
local circumstances, target groups and available community networks.

In practice, recruitment and selection followed six consecutive steps:

1. Identification of potential participants through community
organisations and local networks.

2. Information and motivational sessions to explain the project and
answer questions.

3. Completion of an initial questionnaire by young people interested
in participating, with questions about their personal well-being and
their perceived social support.
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4. Calculation of a need indicator based on the questionnaire results.
5. Review and ranking of candidates according to the indicator.
6. Final selection of participants and creation of a reserve list.

The need indicator’ was created to help identify those young people
who might benefit most from having a mentor — the lower their levels
of well-being and social support, the greater their need —, but it was
not meant to be an automatic selection mechanism. The final
decisions also took into account contextual information and
professional knowledge of the participants’ circumstances. This
combination of quantitative and qualitative information proved very
useful when working with young people whose vulnerabilities were
not always reflected in the questionnaires.

All recruitment and selection procedures were carried out in
accordance with ethical and protection principles, including
informed consent, confidentiality, non-discrimination and the
protection of children and vulnerable youth. Sensitive data, such as
sexual orientation and ethnic origin, was collected in order to obtain
disaggregated data that would enable a more in-depth evaluation,
capable of providing an intersectional analysis and measuring the
benefits of mentoring in relation to different types of disadvantage
and/or discrimination. A secure, online data collection system was
used, ensuring that the data submitted would be 100% anonymised.

The following sections show how this common framework was
applied in three different rural countries and territories, highlighting
both the common elements and the adaptations that arose in
response to local needs and opportunities.

' See technical details in Annex |
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Part 2

How Was the Model Applied
in Each Territory?

2.1. Valdeorras (Galicia, ES)

Valdeorras is a predominantly rural region situated in the eastern part
of Galicia, in north-western Spain. It is a fairly large area, comprising
nine municipalities and characterised by a dispersed settlement
pattern. It consists of small villages scattered across a mountainous
landscape, with services and economic activity concentrated in O
Barco de Valdeorras, the region’s main urban centre.

Like many rural areas in southern Europe, Valdeorras faces
demographic challenges linked to an ageing population, the
out-migration of young people and territorial dispersion. The limited
size of social networks can reduce opportunities to forge new
relationships, gain diverse experiences and participate in community
life. Mentoring is presented here as a key tool for strengthening
social bonds, broadening horizons and supporting young people in
their transition to adulthood.
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Building on existing community networks

The selection process was based on a simple idea: young people
who can benefit from mentoring are often already in contact with
organisations, educational institutions or professionals who are
familiar with their circumstances and can help identify their needs.
The project team adopted a community-based strategy that
combined existing social intervention networks with collaboration
from educational institutions and local organisations.

The first step was to identify potential participants from among the
young people benefiting from the programmes run by IGAXES in the
region. These programmes work with young people facing various
forms of vulnerability, such as a lack of family support, limited support
networks, educational difficulties and the risk of social exclusion.

In order to achieve the greatest possible diversity, community reach
and geographical scope, efforts were made to reach a wider group of
young people by involving secondary schools, VET schools,
municipal social services and social organisations. As a result,
specific partnerships were established with the Cosme Lopez
Rodriguez and Lauro Olmo secondary schools — through their
careers advisers — and the social organisations Cruz Vermella and
Arela, which identified groups of young people who could benefit
from the project.

From community outreach to final selection

Once potential participants had been identified, the project team
organised information sessions in schools and community centres. At
these meetings, the project’s objectives were presented and the
mentoring programme and its commitments were explained.
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Additional one-to-one meetings were organised for young people
who were unable to attend the group sessions.

This stage served to ensure that participation was genuinely
voluntary and based on a clear understanding of the programme. All
participants were invited to express their interest by completing the
initial questionnaire. Although the initial aim was to obtain 30
completed questionnaires, it was decided to expand the recruitment
campaign to increase diversity — geographical, ethnic, LGTBIQA+,
etc. — and to reach a wider number of young people with previously
undetected support needs, particularly amongst students at the
partner schools.

As a result, a total of 50 young people voluntarily completed the
questionnaire. There were 21 women and 29 men aged between 14
and 24. No one identified as non-binary.

The responses were analysed using the project’s need indicator.
Although this classification system provided objective data for
decision-making, it was later cross-checked against the judgement of
local professionals — from both IGAXES and the collaborating
organisations — based on their experience and relationship with each
of the young people surveyed. This enabled the team to take into
account situations that were not always reflected in the scores.

The final selection was carried out jointly by the project manager and
the local staff members who had been directly involved in the
selection process. In line with the shared objective, 15 young people
were selected, each of whom will be assigned a mentor to take part
in the one-to-one mentoring phase. A reserve list was drawn up to
allow for replacements in the event of any participants withdrawing.
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Those selected were then contacted individually to confirm their
willingness and availability to become mentees. They were
informed in detail about the commitments involved in the project and
the one-to-one mentoring. A total of six young people decided not to
take part in the project for personal reasons or due to a change of
residence, whilst another four requested to take part only in the
group mentoring activities, that is, they declined to be paired with a
mentor. The majority of these withdrawals were female candidates,
which slightly affected the gender balance.

The final list comprised 6 young women and 9 young men, aged
between 16 and 24. The final list reflected a high level of social
diversity, with young people from different residential, educational
and work backgrounds, as well as participants who belonged to
minority groups or who reported having experienced discrimination.
Seven were from ethnic minorities and two identified as LGBTIQA+.
Geographically, the majority of participants were concentrated in the
municipality of O Barco de Valdeorras, with additional representation
Vilamartin and Viana do Bolo, which broadened the territorial scope.

One of the key lessons from the Valdeorras experience was how
important it is to combine structured selection tools with in-depth local
knowledge. The initial questionnaire helped to ensure the process
was transparent and consistent, but professional judgement
remained essential when interpreting complex situations. The
decision to increase the number of questionnaires beyond the
predefined 30 was also beneficial in increasing the diversity of the
pool of candidates and strengthening links between the project and
local organisations.

The experience also demonstrated that the selection of participants
is most effective when it draws on existing community networks and
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when sufficient time is devoted to building trust and explaining the
project’s objectives and commitments, whilst at all times respecting
each person’s right to participate, to opt out, and to change their
mind during the process.

2.2. Rates (Povoa de Varzim, PT)

Rates is a predominantly rural parish situated in the municipality of
Povoa de Varzim, in northern Portugal. Although it is close enough to
allow for daily commuting to larger urban centres, the area retains
many characteristics typical of rural communities, such as strong
local ties, a significant agricultural tradition and relatively limited
opportunities for young people compared with nearby towns. Young
people often face challenges relating to educational pathways,
access to employment and long-term integration into community life.

The selection process focused on students at the Casa-Escola
Agricola Campo Verde (CEACV), a partner organisation of My Rural
Mentor, located in the heart of Rates. It comprises a vocational
training school and a student residential facility, and has a long
tradition of supporting youth from diverse social and cultural
backgrounds. It plays a key role in the region, as it combines training
and social inclusion, and acts as a bridge between students and the
local labour market in the agricultural sector.

Working through the community of a VET centre

Unlike in other MRM regions, where participant selection was based
primarily on community organisations or social services, the selection
process in Portugal was based on the day-to-day knowledge and
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close relationship of the teachers and educational staff. It was they
who had an in-depth understanding of the realities, aspirations and
challenges of the students, with whom they interact on a daily basis.

Particular attention was paid to young people facing greater
barriers to participation and social integration. Many of the
students identified were young people from Portuguese-speaking
African countries (PALOP), who were undertaking vocational training
whilst facing the challenges associated with migration, social
integration and the transition to adulthood. Their educational and
career plans were accompanied by practical difficulties relating to
documentation, administrative procedures and uncertainty about their
future opportunities.

Building on this information, CEACV created the conditions to
present the project directly to the students in a familiar and trusting
environment. The project was introduced through existing
educational relationships. The young people were able to receive
information from adults they already knew and trusted.

From classroom participation to the final selection

Information and engagement sessions were organised with students
from various classes. During these sessions, the MRM project was
presented, the role of the mentees and mentors was explained, and
participants were invited to take part in the pre-selection process.
The sessions also served to answer questions, clarify expectations
and emphasise the voluntary nature of participation.

From this very beginning, the young people understood that their
potential mentors would be people deeply rooted in the Rates
community. Mainly linked to the agricultural sector, many of these
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mentors are CEACV alumni and remain connected to the
organisation to this day.

The initial questionnaire was completed directly in the classroom via
a QR code, with students receiving immediate assistance whenever
they needed clarification. The familiar school environment reduced
barriers to participation and facilitated a high response rate.

After various rounds of data collection, a total of 55 young people
(18 women and 37 men) completed the questionnaire, exceeding the
initial target of 30 participants. As in the other regions, the responses
were analysed using the need indicator. The resulting data made it
possible to identify the participants who stood to benefit most from
mentoring, ranked from highest to lowest need.

However, the selection was not based solely on these results. The
insights of teachers and local facilitators were crucial in interpreting
the data and understanding each participant’s broader context. At
this stage, the team also considered the actual availability of the
selected participants to take part in the subsequent phases of the
project. For example, in the case of final-year students, their
continued enrolment could be at risk.

Following the analysis, 15 mentees (3 young women and 12 young
men, aged 18 to 21) were selected to take part in the one-to-one
mentoring activity, and a reserve list was drawn up. As well as
identifying participants for the pilot phase, the selection process
provided valuable insights into the challenges faced by young
people in vocational training settings, particularly those relating to
migration, social integration and future employment opportunities.
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Similar to what we observed in Valdeorras, the Portuguese
experience highlighted the importance of involving educators or
individuals who maintain close relationships with young people. The
school setting facilitated access to participants and created an
atmosphere of trust. It was shown that educational institutions can
play a crucial role in mentoring initiatives, particularly when they
combine educational support with a strong commitment to social
inclusion and youth development.

2.3. Agrigento & Trapani (Sicilia, IT)

In Italy, MRM was implemented in the provinces of Agrigento and
Trapani, two predominantly rural areas situated in western Sicily.
Both areas comprise small villages, agricultural landscapes and
coastal communities. Their challenges are common to rural regions
in southern Europe, such as the out-migration of young people,
social inequalities and limited employment opportunities. However,
these areas have a long tradition of community spirit and
cooperation, with a network of organisations working in the fields of
social inclusion, migration and youth support.

In this context, the consortium’s local partners — Fondazione
Comunitaria Agrigento e Trapani and Cooperativa Terraferma —
worked primarily with young people linked to educational
communities, residential care centres and social inclusion
programmes. Many of them had experienced situations of
vulnerability linked to migration, family separation or contact with the
youth justice system. These circumstances shaped both the selection
strategy and the interpretation of the young people’s needs.

Co-funded by
the European Union




18

Working through social cooperatives and educational
communities

As in the other pilot areas, selection was based on existing
relationships of trust, through social cooperatives and educational
communities that were already supporting young people in their
day-to-day lives — Terraferma itself, Comunita Haziza, La Coperta di
LINUS and Cooperativa Delfino. Potential participants were identified
by educators and professionals working directly with them in
residential and community settings. These professionals were key to
identifying suitable candidates, explaining the project, addressing
their concerns and encouraging informed participation.

One of the challenges encountered during the process was the
limited involvement of educational institutions, many of which
were already participating in similar initiatives and had a limited
capacity to commit to the project. In some cases, recruitment also
required cooperation with families or legal guardians, whose support
was essential to facilitate participation. Further challenges arose due
to the diversity of the target group: linguistic and cultural
differences occasionally affected the administration of the
questionnaire and the interpretation of certain concepts relating to
well-being, social support and a sense of belonging.

Many of the participants came from migrant backgrounds, particularly
from countries such as Egypt and Mali. Others were participating in
programmes linked to the youth justice system or social protection
services. However, despite these experiences of vulnerability and in
light of the data subsequently collected, the majority of participants
did not describe themselves as lonely or socially isolated. On
the contrary, many reported feeling connected to educators, their
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peers and other young people within their residential or educational
settings.

Need for recognition, belonging and participation

Interested candidates were invited to complete the common
reference questionnaire to gather data on their need for social
support. A total of 27 young people aged between 13 and 18
completed it, with a clear predominance of young men (5 females
and 22 males), as is often the case among populations of
unaccompanied migrant youth. Local teams reviewed the results,
combining the quantitative information with their professional
knowledge of each participant’s circumstances.

As stated above, the ltalian experience highlighted an important
lesson regarding the interpretation of questionnaire results. Although
many participants faced significant social challenges, their perceived
well-being and social support scores were quite high. Living in
educational communities and residential settings often meant that
they had regular contact with peers and educators, which reduced
their sense of isolation, at least as measured by the questionnaire.

However, certain qualitative responses and subsequent
conversations with educators revealed other forms of vulnerability
that were not as visible in the quantitative data. Many young people
expressed a desire to be recognised as active members of the
community, rather than being viewed through the prism of migration,
residential care or the child protection system. In this context,
mentoring could offer an opportunity not only to expand their social
networks, but also to access new spaces, relationships and
experiences beyond the protected environments in which they
usually lived.
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This approach was particularly relevant for youth from migrant
backgrounds. Their interest in mentoring was linked to the possibility
of forging meaningful connections with local residents, overcoming
stereotypes and feeling part of the communities in which they lived.
Mentors could serve not only as a source of personal support, but
also as a bridge between different social worlds.

After analysing the need indicators derived from the questionnaires
and the qualitative information provided by the educators, the final list
of 15 mentees (2 women and 13 men) and a reserve list were drawn
up. The final group reflected the diversity of the target population,
as it brought together participants with different personal histories,
cultural backgrounds and support needs.

Perhaps even more so than in Valdeorras and Rates, the experience
in Sicily demonstrated the importance of complementing quantitative
assessment tools with qualitative listening processes. Whilst the
standardised questionnaires provided valuable information,
subsequent conversations with the young people made it possible to
explore deeper dimensions relating to identity, social recognition
and the desire to belong. As well as tackling isolation or a lack of
support, mentoring can address broader aspirations for participation,
de-stigmatisation and inclusion in community life.

For organisations wishing to replicate the model, the selection
process in Agrigento and Trapani highlights the importance paying
attention to the meanings that young people themselves attribute to
relationships, community and a sense of belonging, particularly in
multicultural contexts.
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Part 3

What We Learned

3.1. Different Territories, Different Needs

One of the most valuable lessons to emerge from the selection
phase is that young people living in rural areas do not form a
homogeneous group. The three pilot regions shared common rural
challenges, such as demographic change and access to
opportunities. However, when we look at the needs identified, we find
significant nuances.

In Valdeorras, the selection process highlighted the importance of
social relationships and access to opportunities beyond the
young people’s immediate surroundings. Most participants are
already integrated into their schools, families or local communities,
but their networks are limited or constrained by factors of social
adversity. In this context, mentoring was perceived above all as an
opportunity to broaden horizons, reduce unwanted loneliness and
strengthen the social support network.

In Rates, the selection process revealed a different reality. The
vocational training college brought together young people from
diverse social and cultural backgrounds, including many students of
African origin who lack community ties. Here, mentoring was more
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closely associated with their educational pathway, future
aspirations and social integration into their host community. The
CEACYV served as a gateway to identify young people who could
benefit from additional support during key transitions relating to
education, employment in the agricultural sector and adult life.

The ltalian experience offered yet another perspective. Many
participants were linked to residential communities, social
cooperatives or care services. Thanks to their relationships with
educators and peers, loneliness did not emerge as a primary
concern. Instead, the selection process revealed needs relating to
social recognition, a sense of belonging and participation in
community life. For them, mentoring could be an opportunity to break
down stigmas and to be seen beyond the labels often associated
with migration or institutionalisation.

Taken together, these experiences suggest that mentoring can
address a wide variety of needs, and that these depend on personal,
social and local factors alike. For organisations wishing to replicate
this model, this lesson highlights one thing above all else: the
selection of participants must be a process of listening to,
observing and understanding young people and their local
realities, before defining priorities and planning interventions.

3.2. Challenges, Success Factors and Recommendations

Despite the differences between the territories, several common
challenges emerged during the selection process:
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Access to participants. In all three territories, the selection process
relied heavily on collaboration with organisations already working
with young people. Where strong relationships were already in place,
the selection process ran more smoothly. Where these relationships
were weaker or the organisations had other priorities, the selection
process required additional effort and flexibility.

Identifying needs. The project relied on a standard questionnaire
and a shared needs indicator to inform selection decisions. These
tools were useful in ensuring transparency and consistency across all
territories. However, quantitative data alone did not always fully
reflect the complexity of young people’s lives, nor were all the
responses obtained valid. Local knowledge, professional judgement
and direct contact with participants were essential components of the
selection process.

Cultural diversity. Young people differed not only in their
backgrounds and circumstances, but also in how they understood
concepts such as support, friendship, belonging or well-being. This
was particularly evident in intercultural contexts. The project
benefited from combining structured assessment tools with
opportunities for dialogue and contextual interpretation.

In addition to these challenges, several success factors contributed
to the achievement of the selection process’s objectives:

Effective mediation. All three regions had trusted intermediaries.
Whether they were youth workers, teachers, social educators or
community organisations, the selection process proved more
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effective when information was conveyed through people who
already had a meaningful relationship with youth.

100% voluntary participation. Participation was always presented
as a voluntary choice, rather than a service assigned to young
people. Providing clear information about the project, explaining
expectations and allowing time for questions helped to build trust and
commitment from the outset.

Flexible methodology. The project combined a common
methodology with local flexibility. The common framework ensured
consistency across countries, whilst allowing each region to adapt
selection strategies to its own social context and organisational
ecosystem.

Finally, drawing on the experience gathered in the three countries,
we can make several recommendations to individuals and
organisations interested in implementing mentoring programmes in
rural areas:

e Collaborate with organisations and professionals who already
have relationships of trust with young people.

e Combine quantitative selection tools with a qualitative
understanding of the participants’ circumstances.

e Allow sufficient time for information sessions and one-to-one
discussions before the final selection.

e Guarantee young people’s right to participate, to opt out and to
change their mind during the process.

e Incorporate a gender and intersectionality perspective into
selection strategies from the outset.
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e Recognise that mentoring can address different needs in
different contexts, such as social connection, the transition to
adulthood, integration, participation and a sense of belonging.

e Remain flexible throughout the process and be prepared to
adapt selection strategies as new circumstances arise.

Selecting participants is not merely an administrative step. It is the
start of the mentoring journey itself. The relationships forged during
the selection process, the trust built with local organisations and the
understanding gained of young people’s realities all help to create the
conditions for meaningful mentoring experiences later on.

There is no single way to recruit young people for mentoring in rural
areas. The important thing is not to replicate a fixed model, but to
apply a set of shared principles — trust, participation, transparency,
responsiveness to local needs — in ways that make sense for each
community. It is these principles, rather than the procedure, that
make the My Rural Mentor approach transferable to other regions
and contexts.
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ANNEX |

Baseline Questionnaire
& Selection Criteria

The recruitment and selection process was supported by a baseline
questionnaire administered to all young people interested in
participating in the My Rural Mentor programme.

The questionnaire served two complementary purposes:

1. Supporting participant selection, by providing information
on perceived well-being, social support and other factors
associated with young people's social inclusion and
vulnerability.

2. Establishing a baseline for project evaluation, allowing
future comparisons between participants' initial situation and
the outcomes achieved through the mentoring process.

The questionnaire combined two internationally recognised
instruments — Duke UNC and PWI SC-7, which measure perceived
social support and personal well-being, respectively— with a small
number of project-specific questions designed to better understand
participants' backgrounds, experiences and expectations. This tool
will be administered again to all participants at the end of the
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mentoring activities (ex post) to compare results. The questionnaire
was administered using equivalent language versions adapted to
each national context (Galician, Portuguese, Italian). It was provided
to participants via a link to an online form to be completed and
submitted electronically.

MY RURAL MENTOR - SURVEY FOR PARTICIPANTS

My Rural Mentor aims to support young people like you who live in rural
areas. With the help of other young people and adult mentors in your
community, the project wants to help you gain confidence, feel more
connected and participate more in the life of the place where you live.

That is why we want to know your opinion. This questionnaire is your
space to say what you need, what concerns you and what you expect.
Your answers will help to design the project activities in your area.

By accepting the processing of your data, you give your consent for the coordinating
entity of My Rural Mentor - IGAXES - to process the personal data collected for the
purpose of developing the project, performing statistical analyses and carrying out
scientific research activities. Certain particularly sensitive data, such as ethnic group or
sexual orientation, are requested in order to analyse situations, needs and inequalities
between population groups. The information will be processed exclusively for the
purposes indicated, applying strict confidentiality measures and guaranteeing your
anonymity in the results or publications. The data will only be accessible to authorised
personnel and will be stored in secure storage systems. Once the research is complete,
the data will be kept anonymously or securely deleted.

You can find more information about the protection of your data at this link:
https:/bit.ly/49VIKFw. If you are under 14 years of age, prior authorisation from your
legal guardian is required to complete the questionnaire.

O | agree to the processing of my data under the terms indicated, for the purpose
of applying to participate in the My Rural Mentor programme, and | confirm that | have
read and accepted the privacy policy._https.//www.igaxes.org/es/politica-privacidad/
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What is your first and last name?

How old are you?

What gender do you identify with? (female, male, non-binary, other...)
What is your sexual orientation?

What ethnic group do you belong to?

Where do you live?

° Here is a list of some things that other people do for us that can be
helpful or supportive. Read each statement carefully and tick the box that best
describes your situation

1-5
| receive visits from my friends and family
| receive help with matters related to my home
| receive praise and rational explanations when | do my job well
| have people who care about what happens to me
| receive love and affection
| have the opportunity to talk to someone about my personal problems
| have the opportunity to talk to someone about my financial problems
| receive invitations to go out and have fun with other people
I receive useful advice when something important happens in my life
| receive help when | amiill
° Now think about your daily life and rate on a scale of 0 to 10 (where 0

means completely dissatisfied and 10 means completely satisfied) how you feel
about the following questions.

0-10

How satisfied are you with your standard of living?

How satisfied are you with your health?

How satisfied are you with what you have achieved in your life?

How satisfied are you with your personal relationships?
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How satisfied are you with the security in your life?

How satisfied are you with your sense of community (your place in society)?

How satisfied are you with the security you feel about your future?

° Do you feel or have you ever felt discriminated against for any of the
following reasons? If so, there is a specific space where you can express
whatever you consider appropriate in this regard: what happened, how it
happened, who was involved, how it made you feel, how you reacted, whether
you would have liked to have reacted differently...

Because of my gender Yes/No (Comments)
Because | am from another country Yes/No (Comments)
Because | belong to an ethnic group that is different Yes/No (Comments)
from the majority

Because of my physical appearance Yes/No (Comments)
Because of my sexual orientation Yes/No (Comments)
Because | live in a centre or institution Yes/No (Comments)
For other reasons Yes/No (Comments)

° What would you like to see happen in the project or what kind of

activities would you like to participate in?

The results of the questionnaires were used to produce a list ranked
according to the need indicator, a measure that integrates social
support, perceived well-being, discrimination, and non-normativity (in
relation to sexual orientation and ethnicity) to estimate the relative
vulnerability of the participants. The variables are standardized
(Z-scores) to make them comparable, reversing the direction of those
with a protective nature (support and well-being), and are combined
using a theoretical weighting (40%, 30%, 15%, and 15%,
respectively). The result is transformed to a base-100 scale (mean =
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50) to facilitate interpretation. Higher values indicate a greater need
for intervention, always relative to the entire sample.

As an example, here is a list of the five candidates from Valdeorras
with the highest need indicator — that is, those whose responses
revealed a greater need for mentoring support:

D Gen | Sexual Ethnicit Social Well- Discrim | Sense of Need
der | Orient. y Support | Being ination | Community | Indicator

A1_Y.24 M Norm. Rac. 17 16 2 2 69,75

A1_Y15| W Norm. Norm. 19 28 1 1 61,85

A1_Y.23 M Norm. Norm. 30 31 3 5 59,13

A1_Y.41 M Norm. Rac. 30 35 1 5 58,49

A1_Y.9 w Norm. Norm. 26 26 0 5 57,78

*Social support: Red (x £32) 15th percentile or lower; green (x>32) normal
**Well-being: green = high; yellow = medium; red = low

Candidates were ranked according to their need indicator score. The
ranking served as the primary basis for selection and for the creation of
reserve lists. However, final decisions also considered:

e Information provided by educators, youth workers and
professionals.
Situations not fully reflected in questionnaire responses.
Relevant contextual or vulnerability factors identified during the
recruitment process.

The need indicator was designed to support professional decision-making,
not replace it. The final selection of participants always combined
quantitative information with contextual knowledge of each young
person's circumstances, as explained below.
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Additional Selection Criteria

In a limited number of cases, local teams decided to prioritise participants
whose overall need indicator score did not place them among the
highest-ranked candidates. These decisions were taken collectively by
project staff and were based on vulnerabilities or risk factors that were not
always fully captured by the questionnaire.

The following criteria were considered when reviewing the ranking and
making final selection decisions:

Limited or absent support networks, including situations
involving family breakdown, institutional care, residential care
settings or anticipated transitions to independent living.

Migration-related vulnerabilities, including recent migration
experiences, adaptation difficulties, language barriers, cultural
integration challenges or limited opportunities to build relationships
within the local community.

Experiences of discrimination or social exclusion, particularly
among racialised young people, migrants and LGBTIQA+
participants.

Need for social connection and community participation,
especially in cases where young people showed signs of social
isolation, limited peer relationships or difficulties accessing
opportunities beyond school, residential settings or their immediate
environment.

Mental health and emotional well-being concerns, including
situations where educators or social professionals identified needs
that were not fully reflected in questionnaire results.
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e Functional diversity, learning difficulties or behavioural
challenges, particularly when mentoring was considered a
potentially protective factor supporting inclusion and personal
development.

e Risk prevention considerations, including situations involving
risky social behaviours, risk of social withdrawal or patterns of
isolation that could negatively affect future development.

e Territorial isolation, particularly in rural contexts where
geographical dispersion and limited mobility reduced opportunities
for social interaction and participation.

e Diversity and inclusion objectives, ensuring that the final group
reflected the diversity of the target population and included young
people from different backgrounds and experiences, including
migrant, racialised and LGBTIQA+ participants.

e Group composition considerations, including the maintenance
of a reasonable gender balance and the creation of a diverse
cohort capable of enriching the mentoring experience for all
participants.

These criteria were not applied as a separate scoring system. Rather,
they served as a framework for professional judgement when reviewing
cases where the quantitative ranking alone did not fully reflect the
participant's circumstances or potential benefit from mentoring.
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ANNEX I

Recruitment Results by

Territory

This annex summarises the main results of the recruitment and
selection process in the three pilot territories.

Young people reached

Indicator Valc_ie_orras Rates (_Povoa de Agri_ger3t9 &
(Galicia, ES) Varzim, PT) Trapani (Sicily, IT)
Questirates | s 5 2
Age Range 14-24 18-21 13-18

Selected Mentees 15 15 15
Women 6 3 2
Men 9 12 13
Non-Binary 0 0 0
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IGAXES, Cosme

Municipalities
represented

Valdeorras, A Rua,
Vilamartin, Viana
do Bolo

Povoa de Varzim

Lépez Secondary Cooperativa

School, Lauro Terraferma,
Recruitment Olmo Comunité.Haziza,

Sources Secondary/VET CEACV Comun]ta La
School, Cruz Coperta di LINUS,

Vermella (Red Cooperativa

Cross), Asociacion Delfino
Arela
O Barco de

Castellamare del
Golfo, Agrigento,
Marsala, Alcamo

Final Mentee Profile

Indicator Valdeorras Ag.ll_'igentq =
rapani
Age Range 16-24 18-21 13-18
Women 6 3 2
Men 9 12 13
Non-Binary 0 0 0
Racialised participants 7 13 8
LGBTIQA+ participants 2 0 1
Reporting experiences
AP 7 6 8
of discrimination
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HISTORY OF CHANGES

VERSION

PUBLICATION DATE

CHANGE

1.0

19/06/2026

First version, reviewed by all partners
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