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Before you start

You do not need to be a community mapping expert to use this
handbook. If you know your territory —or can involve people who do—
you already have the most important starting point.

The approach presented here is flexible. You can adapt it to the size
of your community, the resources available to you and the ambitions
of your mentoring project. A useful Community Asset Map can start
with a spreadsheet, a few conversations and a simple map. You can
make it more detailed as you learn more about your community.

Start with what you have. Talk to people. Keep the map useful. And
let it grow with your project.
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What this Handbook Includes

This handbook takes you through the complete Community Asset
Mapping process, from understanding your territory to creating a map
that you can use in your mentoring project. You will find:

A simple framework to understand what Community Asset
Mapping (CAM) is, why it is useful and the principles that
should guide the process.

A step-by-step method to define your territory and goals,
identify relevant community assets and involve local people in
the mapping process.

Practical guidance to organise and validate the information
you collect, decide what should be included and turn it into an
accessible Community Asset Map.

Ideas for putting your map into action, connecting
community assets with mentoring activities, partnerships and
local opportunities.

Guidance for keeping your CAM alive, so that it can be
updated and remain useful beyond the initial process.

You can follow the handbook step by step or go to the section you
need. The aim of this document is to help you build a map that
makes sense for your own community.
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Want a quick overview first?

If you prefer to see the whole process at a glance before getting into
the details, take a look at our Visual Guide to Community Asset
Mapping. It summarises the main steps of the process and can be a
useful companion while you work through this handbook.

View the Visual Guide —

Want to see what this looks like in practice?

You can access the Community Asset Maps developed in the My
Rural Mentor pilot territories: Valdeorras (Galicia, Spain), Rates
(Povoa de Varzim, Portugal), and Agrigento / Castellamare del Golfo
(Sicily, Italy). Use them as real-life examples to see how different
rural communities adapted the process, and take whatever ideas are
useful for your own map.

Explore the My Rural Mentor Community Asset Maps —

Want to explore the assets?

You can also explore the interactive Community Asset Maps
developed in the My Rural Mentor territories. They provide a visual
overview of the assets identified in each participating community and
can help you imagine how your own CAM could work as an
accessible, practical tool.

Explore the interactive Community Asset Maps —
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https://myruralmentor.org/wp-content/uploads/2026/08/MRM_WP2_A2.2_CAMHandbookPresentation_FCAT_2026-05-07.pdf
https://myruralmentor.org/en/adopt-the-model/
https://myruralmentor.org/en/the-project/

Part 1

Before You Map: What CAM is
and Why It Matters

1.1. What is Community Asset Mapping?

Community Asset Mapping is a strengths-based approach to
community development that identifies, documents, and mobilises
the resources, capacities, and relationships that already exist within a
community. Instead of focusing primarily on needs or deficits, CAM
starts from the assumption that every community holds valuable
assets that can support development, cooperation, and collective
action.

CAM makes visible the links between individuals, associations,
institutions, spaces, and informal networks. It is therefore both a
descriptive exercise and a strategic process that helps communities
recognise and activate their own strengths.
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1.2. Why Build a CAM?

CAM serves both analytical and practical purposes. Analytically, it
helps you understand the community’s existing resources, dynamics,
and patterns of collaboration. Practically, it supports better
decision-making in initiatives related to community revitalisation,
social inclusion, partnership-building, mentoring, and local
development.

A well-designed CAM does more than list organisations or services. It
reveals patterns, underused resources, opportunities for mobilisation,
and possible connections that can strengthen local action and
long-term sustainability.

Why CAM Is Useful in Projects

Clarifies the local ecosystem and existing resources.
Supports strategic planning and partnership development.
Helps identify gaps, overlaps, and opportunities for
collaboration.

e Builds a stronger basis for sustainable and community-led
action.

1.3. A Participatory Approach

CAM should not be treated as a simple data collection exercise. Its
value depends heavily on the quality of the engagement process
used to build it. You should define the purpose of the mapping
clearly, involve relevant stakeholders early, and choose formats that
are accessible and useful for the intended audience.
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In practice, this usually means combining desk research with
stakeholder consultations, interviews, focus groups, community
workshops, and participatory mapping sessions. Particular attention
should be paid to less visible voices and informal actors, because
these often reveal community strengths that formal structures
overlook.

CAM is aligned with the Community Capitals Framework, which
highlights how different types of capital within a community interact
and reinforce one another over time. When local assets are
effectively recognised and mobilised, they can generate cumulative
positive effects and contribute to an upward spiral of community
development.

Keep in mind: You cannot understand a community from a desk
alone. Talk to local people and involve them in identifying the assets
that matter to them. Ask “What assets are available?”, but also “How
are they connected, and how could they support each other?”

1.4. Main Asset Categories

Asset Category Examples

Skills, professions, lived experience, cultural knowledge,

Individual leadership capacities, informal networks.

Schools, health services, local businesses, public

Institutional : ! o
agencies, employment centres, nonprofit organisations.

Volunteer groups, youth clubs, faith-based organisations,

Associational S L
civic initiatives, parent associations, grassroots groups.
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Public buildings, housing, parks, green spaces, transport

Physical routes, digital infrastructure.

Trust, collaboration, alignment, influence, and existing

Relational relationships between people and organisations.

These categories should not be taken as a fixed checklist. Assets do
not always fit neatly into one category, and you do not need to
identify the same number of assets in each one.

1.5. Four Principles to Keep in Mind

One CAM should be guided by four core principles:

Participation: community members should be active contributors
rather than passive sources of information.

Inclusion: deliberate efforts should be made to involve diverse
and underrepresented groups so that the map reflects the
community more equitably.

Ethics: the process should ensure informed consent,
transparency, respect, and awareness of power dynamics,
avoiding extractive or tokenistic practices where people are only
consulted without meaningful involvement.

Data protection (GDPR): when personal data are collected,
stored, or shared, they must be handled lawfully, transparently,
and only for legitimate purposes, with clear safeguards and data
minimisation.
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Part 2

Build Your Community Asset
Map, Step by Step

The CAM process moves from defining your community and purpose,
to identifying assets, engaging stakeholders, organising information,
and finally analysing and using the results. The steps below will
guide you through this process.

Before you begin: The following steps show one practical way to
build your CAM. Adapt the process to the size of your territory, the
people and resources available to you, and the purpose of your
mentoring project.

2.1. Prepare Your CAM

Preparing the map means deciding what the map is for, where it
applies, and which assets are relevant. Good preparation increases
the usefulness of the mapping and makes later steps more
manageable and action-oriented.
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Start by asking yourself what you want your CAM to achieve. Your
goals may be operational, intangible, or —most likely— a combination
of both.

Operational Goals

Attract potential mentees.

Recruit potential mentors.

Create synergies with existing initiatives.

Identify spaces or services useful for mentoring.

Spot talent, knowledge, or resources that can enrich the
project.

Intangible Goals

Make the community feel like a co-owner of the project.
Empower local people to drive positive change.
Recognise and reinforce existing initiatives.

Strengthen pride and sense of belonging.

Make the community more connected and collaborative.

Define Your Territory

Clearly identify the area in which the mentoring or revitalisation
project will take place. Define its administrative boundaries,
demographic profile, geography, infrastructure, heritage, and main
socio-economic characteristics. Understanding the territory is
essential because it shapes both the mapping process and the
interpretation of results.

Questions to consider include: how many people live there, whether
it is remote or well connected, whether the population is dispersed or
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concentrated, what barriers or risks exist, and how mentoring or
community action might challenge stereotypes or strengthen local
identity.

Example: In Valdeorras (Galicia, Spain), CAM was developed across nine
municipalities with a dispersed population structure. Mapping at a
supra-municipal scale made it possible to compare the main hub —O Barco
de Valdeorras— with smaller peripheral villages and understand differences
in mobility, services, and participation.

Create the Asset Database

The asset database is the core working tool of the mapping. It should
be designed as a table or spreadsheet that can be updated over time
and used throughout the project lifecycle.

Field Recommended Content

Name, location, address, contact person, and contact

Basic Identification .
details.

Institution, association, NGO, social or cultural service,

e public space, natural space, local media, or other.

Possible contribution to the mentoring project, such as
Potential Role recruiting mentors, hosting activities, co-designing
actions, dissemination, or community mobilisation.

Distance, transport options, accessibility for people with
Accessibility disabilities, time restrictions, permits, or safety
requirements.

Optional scoring system to prioritise assets when the list

Relevance Score
becomes large.
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Keep it simple: Your directory does not need to be complex. Start
with the information you actually need and add new fields later if they
become useful. In the Annex section, you can find the template used
in My Rural Mentor and use it as a reference.

Set Selection Criteria

e Select assets that are operational and realistically able to
contribute.

e Look for synergies with existing initiatives and actors who
already show a cooperative culture.

e Prioritise assets with strong local connections when broad
outreach is needed.

e Ensure that selected actors align with the values the project
intends to promote.
Use minimum score thresholds if a ranking system is in place.
Remember that prioritisation matters more than creating an
excessively long list.

2.2. Find Your Community Assets

Start from existing contacts and trusted actors, then expand outward
through a snowball method: ask each person or organisation you
identify to suggest other relevant people, organisations, or places.

Consult public directories and available documentation.
Review websites, social media, and local media to identify
activities and networks.

e Ask people who know the area well about hidden or informal
assets.
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e Conduct field visits, take notes and photos, and observe how
spaces are used in everyday community life.

e Visit community centres and informal gathering places to
understand the local social fabric.

Example: In Rates (Portugal), initial contacts with local organisations and
community leaders generated further connections through interviews and
interactions, making it possible to capture less visible actors that were
absent from official directories.

A useful rule: Start with who you know, and ask them who else you
should know.

2.3. Build Your Map with the Community

The mapping should be co-developed with the community, not merely
validated after the fact. Early engagement improves the quality of the
information collected and creates immediate collaboration
opportunities.

Arrange one-to-one or group interviews with key individuals.
Hold an open meeting or community gathering to explain the
project and collect feedback.

e Participate in local events to observe interactions and identify
networks in action.

e Use this phase to move from data collection to
relationship-building and activation.

Example: In Agrigento (Sicily, Italy), early stakeholder engagement
improved the accuracy of the mapping and produced immediate interest
from organisations willing to participate in mentoring activities.
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Remember: At this stage, you are not only collecting information, but
also building relationships that may become part of your mentoring
project.

2.4. Check and Validate Your Map

Organising and validating information is one of the most important
stages of the mapping process. It is not merely a technical task: it
helps you refine and verify the information collected and build a more
accurate picture of the community.

Cleaning and Structuring the Data

Keep it simple: For a small CAM, data cleaning may simply mean
checking names and contact details, removing duplicates and
making sure that the same categories are used throughout the list.

e Agree on a simple data cleaning process so that all entries
follow the same format and classification rules.

e Use full official names for organisations and consistent
address formats; geocode locations where possible.

e Assign each entry to a predefined category such as health,
education, youth, or migration.

e Identify and remove duplicates by comparing names,
addresses, and contact details.

e Flag incomplete entries rather than deleting them.
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Entry Status Meaning

Complete All key fields are filled.
Partial Some information is missing.
Unverified Information has not yet been checked.

The result of this stage should be a first cleaned dataset (Version 1).
Verifying Information

A simple verification scale can be used to make the reliability of each
entry visible and transparent.

Verification Level Definition

Level 1 Self-reported information not yet verified.

Confirmed through online sources such as websites or
Level 2

social media.
Level 3 Confirmed through direct contact by phone or email.
Level 4 Confirmed in person or by a trusted local partner.

Internal Review

Before external sharing, your team should carry out an internal
review, ideally distributing responsibility by thematic area. The review
should check logical consistency, plausibility, and correct
classification of services and target groups. Using a short checklist
helps ensure the review is systematic.
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Community Validation

Validation should also take place with the community, because
Community Mapping is based on knowledge built together with it.
This can be done through a workshop with key stakeholders, an
open event, or smaller focus groups.

Identify missing actors or services.

Correct outdated or inaccurate information.
Reflect on visible and less visible actors.
Highlight priority needs and service gaps.

Community validation can be supported by printed maps, Miro
boards, or simple digital mapping platforms. The outcome should be
a validated dataset (Version 2), a list of corrections and additions,
and stronger qualitative understanding of the community ecosystem.

2.5. Share and Use Your Map

Your CAM becomes truly useful when people can access it and when
the assets identified through the process can be connected to real
activities and opportunities.

Once validated, the data should be transformed into outputs that are
useful for different audiences. The core of the mapping is a
structured database that can feed multiple dissemination formats.
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Core Database and Map

Core Field Content

Identification Name of organisation or service.

Type and Category | Classification of the asset.

HEEED El What is provided and for whom.

Target Groups
Location Address and coordinates.
Contacft Relevant contact channels.
Information
Verification Verification level and date of last update.

From this database, you can create a visual map using simple tools
such as Google My Maps, more advanced GIS platforms such as
QGIS, or interactive tools such as Mapbox or ArcGIS. Ideally, users
should be able to search, filter, and visualise different layers of
information.

Choose what works for you: A simple, accessible digital map may
be enough if it meets the needs of your community and project.

Full Mapping Output

Depending on your purpose and available resources, a complete
CAM output may include three elements: a digital map, an analytical
report, and a set of recommendations. But not every CAM needs all
three. Choose the outputs that are useful for your project and realistic
for your organisation.

Co-funded by
the European Union




20

e The digital map should be easy to access, mobile-friendly
where possible, and multilingual when relevant.

e The analytical report should explain the methodology,
overview mapped services, present key findings, analyse the
relationships between relevant community actors, and
acknowledge limitations.

e Recommendations should be concrete and action-oriented,
addressing immediate improvements, medium-term measures,
and structural long-term changes.

Dissemination Strategy

Dissemination requires more than publishing the map. You should
identify the main audiences, the most suitable communication
formats, and the channels through which the outputs will actually
circulate. The aim is to make the mapping a living resource rather
than a static document.

Dimension Examples

Local authorities, NGOs, citizens, schools, community leaders,

Target Audiences ;
project partners.

Public presentations, policy briefs, visual summaries, digital

Format dashboards, workshop materials.

Municipal websites, local networks, schools, community

Channels S ) :
centres, events, mailing lists, social media.
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2.6. Keep Your Map Alive

Your CAM can lose value quickly if it is not maintained. For this
reason, sustainability and update mechanisms should be planned
from the outset.

Who Will Look After the Map?

Decide who will be responsible for keeping the map updated. This
person or team should coordinate updates, engage stakeholders,
and oversee data quality.

Update Cycle

Dimension Suggested Purpose

Light updates to contact details, service changes, and minor

Every 3-6 Months |\ ections.

Comprehensive review of the whole dataset, categories, and

Once a Year )
strategic relevance.

Keep it realistic: Choose an update schedule that your organisation
can actually maintain. A simple annual review is better than an
ambitious system that stops working after a few months.

Update Mechanisms

e Passive updates: organisations submit changes through forms or
periodic reminders.

e Active updates: the mapping team contacts key actors directly by
email, phone, or visits.
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e Community-driven updates: users suggest corrections or report
missing services.

All updates should be checked and validated before integration into
the core dataset.

Tracking Changes and Sustainability

A simple versioning system should record what changed, when, and
by whom. This supports transparency, accountability, and continuity
over time.

You should also decide early who will maintain the map after the
project ends. Possible options include transferring ownership to the
municipality, creating a coalition of local organisations, or establishing
a shared governance model in which several local organisations take
responsibility for the map.
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ANNEX

CAM Database Template

This is the database template used by the team of My Rural Mentor
to organise and assess the community assets identified during the
mapping process. It provides a practical example of the information
you may want to collect and how you can structure it.

You can adapt the fields, categories and assessment criteria to the
purpose of your CAM, the features of your territory and the resources
available to you. Just collect the information you actually need and
can realistically keep up to date.
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[Your Area] - Community Asset Mapping

MRM Prioritising based on the potential Future
Engagement Contribution Synergies
Relevant
Working | Availa Potential community
Type |Contact| Location Ianguaggs bility Notes | functionin | Accessibility Scores (0-3) to prioritize: events and
MRM strategic
observations
Country /
Region/ [Publctacity, | Name, Address [ Google | (PT/ES/T/EN/ | Opening | Additonal | Potential Potental barriers: | Alignment | Operational | Complianc | Potential Sustaina | Score | Examples: local fairs,
Asset School, position, email, Maps others) days & remarks mentor, Space | Public transportation | st synergy e with Commitment | bility festivals, cultural weeks,
Name County / Association, phone number, link hours, (conditions, | for 1:1 (yes/no), physical . (evel of (kelinood of civic celebrations, and
Municipality | NGO etc. seasonality, | limitations, | meetings, barriers, schedule, | MRM’S level, safety & | [ other events where MRM
) Company, etc. requirements | Space for group | parking, commuting | objectives | (based on protection | \nvotvemen and | contuee can participate or gain
I Parish Social/Health , costs...) meetings, costs... & values | accessibility, standards w”a:om(e after the visibility; opportunities for
Services, Local Publicity; logistics, etc.) o e community engagement,
government, Transportation e proj logistical support,
Outdoor space, support; e‘r’ce o partnership building, or
Local media, Employability e strengthening local
etc. visits, Subject networks.
matter
expertise....
Asset No.1 0 0 0 0 0 0
Asset No.2 0 0 0 0 0 0
0 0 0 0 0 0
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