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MY RURAL MENTOR. Fostering the social health of vulnerable youth in 
depopulated areas through grassroots mentoring. 
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1. Rurality Description 

 
Territorial Identification 
Country / Region / County / Municipality / Parish:  
Portugal / Norte / Porto / Póvoa de Varzim / São Pedro de Rates 

 

Basic Territorial Data 
Parish: São Pedro de Rates (Póvoa de Varzim, Porto, Norte) 

Total area: 13.90 km² 

Settlement pattern: predominantly rural, dispersed villages/hamlets and agricultural land (as 

described in the contextual section) 

Total population (Census 2021): 2,472 inhabitants 

Population density: 177.8 inhabitants/km² 

 

Geographical and Demographic Context 
São Pedro de Rates is a predominantly rural parish characterised by a dispersed 

settlement pattern, low-to-medium population density and a strong territorial identity. Located 

inland from the coastal urban centre of Póvoa de Varzim, the area has limited public transportation 

and high dependence on private vehicles. 

The territory combines agricultural land, small villages and community hubs, offering a calm 

environment but reduced access to services when compared to urban areas. 

 

Natural and Heritage Resources 
The parish benefits from agricultural landscapes, green areas and rural paths suitable for 

outdoor activities. Its main heritage landmark is the Romanesque Church of São Pedro de Rates, a 

historical and cultural reference point. 

Community spaces, local associations, religious and cultural meeting places play a central 

role in social life and informal learning processes. 

 

Socioeconomic Indicators 
The territory shows signs of population ageing and gradual youth outmigration. 

Employment is strongly linked to agriculture, agri-food activities, small local businesses and nearby 

industrial areas. 

As in many rural contexts, there is a risk of youth disengagement, limited access to diversified 
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employment opportunities and potential NEET profiles among young people with fewer educational 

or social support pathways. 

 

Services and Infrastructure 
São Pedro de Rates is served by basic educational facilities (primary and lower secondary 

school), social support institutions, community associations and local government structures. 

Health and specialised services are mainly located in the urban centre of Póvoa de Varzim. 

Internet access is generally available, although digital skills and quality of connectivity may vary. 

Public transportation exists but is limited in frequency and coverage. 

 
Risks and Barriers 
Key challenges include geographic isolation from urban centres, reduced mobility for young 

people without private transport, limited access to extracurricular opportunities and social services, 

and persistent gender role expectations in some family and community contexts. 

Stigma related to educational failure, unemployment or social vulnerability may reduce youth 

participation and engagement without targeted mentoring and community-based support. 

 

2. Community Asset Mapping 

The community assets included in this mapping were selected by CEACV and Rosto 
Solidário based on their relevance to the rural context of São Pedro de Rates and their potential 
contribution to the objectives of My Rural Mentor. The selection prioritised assets that combine 
strong local rootedness with a clear capacity to support vulnerable young people through 
mentoring, community participation, inclusion, safeguarding, education, employability or 
intergenerational connection. This was particularly important in a territory marked by rural 
dispersion, limited mobility, reduced access to services and risks of youth disengagement. 

The final selection also aimed to ensure diversity of profiles and functions, bringing together 
local government, social services, education, family associations, youth organisations, 
community-based groups and actors connected to the rural economy. This variety was considered 
essential to create a realistic and useful map of support opportunities in the territory, rather than a 
purely descriptive list of existing organisations. Assets with a stronger alignment with the project’s 
values, better collaboration potential, and greater operational usefulness for future mentoring 
actions were prioritised over others that, although relevant in general terms, did not show such a 
direct contribution to the project’s aims. 
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Junta de Freguesia de São Pedro de Rates 
Type: Local Government 

Contact: Armindo Ferreira – President | junta.frates@gmail.com | +351 912 795 701 

Address: Largo Padre Arnaldo Moreira, n.º 1, 4570-412 São Pedro de Rates, Póvoa de 

Varzim 

Google Maps: https://maps.app.goo.gl/MT9SYzG1SwQEj8RU6 

Working Language: Portuguese 

Availability: Monday to Friday – 9h-13h / 14h-17h 

Notes: Formal procedures may be required for activities and partnerships. 

 

Potential Function in My Rural Mentor project 
● Publicity and dissemination 
● Space for group meetings 
● Community facilitation 
● Institutional support and local networking 

Accessibility: Simple to collaborate; strong local proximity. 

 

Prioritisation Scores 
● MRM Congruence: 3 
● Operational Synergy: 2 
● Protection and Safeguarding: 3 
● Possible Commitment: 3 
● Sustainability: 3 

Total Score: 14 
 

Community Opportunities: Local civic celebrations, parish assemblies, cultural weeks 

and community mobilisation initiatives. 
 

Fundação Centro Social São Pedro de Rates 
Type: Social Services 

Contact: António Mariz – Director | geral@fcsrates.pt | +351 963 874 493 

Address: Rua Cabouco 1, 4570-460 São Pedro de Rates, Póvoa de Varzim 

Google Maps: https://maps.app.goo.gl/1RLCNpTuzCL28hLk8 

Working Language: Portuguese 

Availability: Monday to Friday – 9h-13h / 14h-17h 

Notes: Works with vulnerable populations (elderly, families, children). 
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Potential Function in My Rural Mentor project 

● Potential mentors 
● Safeguarding expertise 
● Intergenerational mentoring 
● Social inclusion activities 

Accessibility: Accessible facilities; regulated schedules. 

 

Prioritisation Scores 
● MRM Congruence: 3 
● Operational Synergy: 2 
● Protection and Safeguarding: 3 
● Possible Commitment: 3 
● Sustainability: 3 

Total Score: 14 
 

Community Opportunities: Intergenerational initiatives, volunteering programmes, social 

inclusion actions. 
 

Associação Amizade de S. Pedro de Rates 
Type: Local Association 

Contact: Paulo Matias – Director | saopedrorates1976@gmail.com 

Address: Rua Fonte da Cabra, 29, 4570-430 São Pedro de Rates, Póvoa de Varzim 

Google Maps: https://maps.app.goo.gl/4RDDLSs3qKzxjHzb7 

Working Language: Portuguese 

Availability: Evenings and weekends 

Notes: Volunteer-driven with strong community roots. 

 

Potential Function in MRM 
● Community mentors 
● Group activities 
● Cultural mediation 
● Local engagement 

Accessibility: Informal and flexible; limited resources. 
 
Prioritisation Scores 

● MRM Congruence: 3 
● Operational Synergy: 2 
● Protection and Safeguarding: 2 
● Possible Commitment: 3 
● Sustainability: 2 
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Total Score: 12 
 

Community Opportunities: Cultural festivals, local gatherings and volunteer mobilisation. 

 

Escola E.B. 2/3 Rates 
Type: School 

Contact: Maria José Ferreira – School Director | mariajoseferreira@aerates.pt | +351 914 

220 714 

Address: Rua António Guimarães, 559, 4570-415 São Pedro de Rates, Póvoa de Varzim 

Google Maps: https://maps.app.goo.gl/n5VFoz3sY7S7yLxd6 

Working Language: Portuguese 

Availability: School calendar; daytime 

Notes: Requires formal authorisations for activities. 

 

Potential Function in MRM 
● Space for group sessions 
● Youth engagement 
● Educational mentoring 
● Employability awareness 

 
Accessibility: Good facilities but timetable constraints. 

 

Prioritisation Scores 
● MRM Congruence: 3 
● Operational Synergy: 2 
● Protection and Safeguarding: 3 
● Possible Commitment: 2 
● Sustainability: 3 

Total Score: 13 
 

Associação de Pais – Escolas 1.º Ciclo Rates 
Type: Local Association 

Contact: Joana Soares – President | associação-pais-rates@hotmail.com | +351 910 

009 039 

Address: Passeio da Belavista, nº 50, 4570-533 São Pedro de Rates 

Google Maps: https://maps.app.goo.gl/JTh7FB6BHCrEnVtGA 

Working Language: Portuguese 

Availability: Evenings and weekends 
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Notes: Volunteer-based; family-focused. 

 

Potential Function in MRM 
● Community mentors 
● Family mediation 
● Youth engagement support 

 

Accessibility: Flexible but dependent on volunteer availability. 

 

Prioritisation Scores 
● MRM Congruence: 2 
● Operational Synergy: 2 
● Protection and Safeguarding: 2 
● Possible Commitment: 2 
● Sustainability: 2 

Total Score: 10 
 

Community Opportunities: School fairs, family engagement initiatives, awareness 

campaigns. 

 
Centro do Clima 
Type: Flexible / Project-based Organisation 

Contact: Carla Gonçalves – Executive Director | carlagoncalves@centrodoclima.pt | +351 

939 568 792 

Address: Passeio da Belavista, nº 265, 4570-533 São Pedro de Rates 

Google Maps: https://maps.app.goo.gl/JTh7FB6BHCrEnVtGA 

Working Language: Portuguese 

Availability: Flexible; project-based 

Notes: Strong experience in education, youth work and sustainability. 

 

Potential Function in MRM 
● Subject matter experts 
● Mentors 
● Training provision 
● Project coordination 
● Visibility and dissemination 

 

Accessibility: High; flexible and experienced in EU projects. 
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Prioritisation Scores 

● MRM Congruence: 3 
● Operational Synergy: 3 
● Protection and Safeguarding: 3 
● Possible Commitment: 3 
● Sustainability: 3 

Total Score: 15 
 

Community Opportunities: Environmental campaigns, youth engagement events and 

educational programmes. 

 

Corpo Nacional de Escutas 
Type: Youth Association / NGO 

Contact: Manuel Moreira – Agrupamento Chief | geral.1072@escutismo.pt | +351 914 

589 700 

Address: Antigo Apeadeiro da CP, 4570-414 São Pedro de Rates 

Google Maps: https://maps.app.goo.gl/rppx4JQ1GEQQZK4E6 

Working Language: Portuguese 

Availability: Weekends; seasonal activities 

Notes: Strong youth leadership and safeguarding culture. 

 

Potential Function in MRM 
● Youth mentors 
● Group mentoring 
● Leadership development 
● Outdoor activities 

 

Accessibility: Good; outdoor-focused scheduling. 

 

Prioritisation Scores 
● MRM Congruence: 3 
● Operational Synergy: 2 
● Protection and Safeguarding: 3 
● Possible Commitment: 3 
● Sustainability: 3 

Total Score: 14 
 

LEICAR 
Type: Association (Agri-food / Rural Sector) 
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Contact: Rui Sousa – Director | leicar@leicar.pt | +351 930 425 664 

Address: Rua Fonte da Cabra, 1140, 4570-430 São Pedro de Rates 

Google Maps: https://maps.app.goo.gl/tDFcwvZJpFXRALs27 

Working Language: Portuguese 

Availability: Weekdays; seasonal peaks 

Notes: Strong link to employability and rural economy. 

 

Potential Function in MRM 
● Employability visits 
● Subject matter expertise 
● Vocational mentoring pathways 

 

Accessibility: Dependent on production cycles. 

 

Prioritisation Scores 
● MRM Congruence: 3 
● Operational Synergy: 2 
● Protection and Safeguarding: 2 
● Possible Commitment: 2 
● Sustainability: 3 

Total Score: 12 
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HISTORY OF CHANGES 

VERSION PUBLICATION DATE CHANGE 

1.0 07/03/2026 First version, reviewed by all partners  
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